MAFIKENG LOCAL MUNICIPALITY 



Diversity. Cuiture. Heritage 

TOP LAYER SERVICE DELIVERY AND 
BUDGET IMPLEMENTATION PLAN 

(SDBIP) 

2009/10 


66 


NO. CONTENTS 

1. EXECUTIVE MAYOR’S FOREWORD 

2. INTRODUCTION AND OVERVIEW 

2.1 Integration of IDP, Budget, PMS and SDBIP 

2.2 Legislative Imperative 

3. MUNICIPAL OVERVIEW 

3.1. FUNCTIONING OF THE COUNCIL 

3.2 COUNCIL AND MAYORAL COMMITTEES 

3.2.1 Speaker and Chief Whip 

3.3 POLITICAL AND ADMINISTRATION FUNCTIONAL COMPETENCIES 

3.3.1 Broad Functions of Executive Office & Administrative Clusters 

3.4 POLITICAL STRUCTURE 

3.5 HIGH LEVEL ADMINISTRATIVE STRUCTURE 

4. DEVELOPMENT PRIORITIES 

4.1 Local Government Development Objectives 

4.2 Municipal Development Objectives per Directorate 

4.2.1 Basic Service Delivery and Infrastructure investment 

4.2.2 Municipal Financial Viability and management 

4.2.3 Institutional Transformation and Development 

4.2.4 Corporate Governance and Public Participation 

4.2.5 Local Economic Development 

5. REVENUE AND EXPENDITURE PROJECTIONS 2009/2010 

6. CAPITAL WORKS PLAN BREAKDOWN PER WARD FOR 
FINANCIAL YEAR 2009/2010 

7. REPORTING ON THE SDBIP 

8. CONCLUSION 


67 




PG # 

3 


4 

4 

4 

5 

5 

5 

5 

6 
6 
7 
7 

7 

7 

7 

9 

16 

18 

22 

23 

24 

30 


31 

33 


68 




1. EXECUTIVE MAYOR’S FOREWORD 


The year 2008/9 presented us with a number of developmental challenges. However, 
with this 2009/10 SDBIP, a detailed account of how the municipality's IDP and budget 
will be implemented: have been documented. We continued to use the SDBIP to 
serve as a dynamic implemetation tool that will assist the municipality to achieve its 
developmental mandate as well as to measure the impact of our IDP. 


Approved by the Executive Mayor on this day of 2009. 


Councillor M.D. Sejosingoe 

Executive Mayor Mafikeng Local Municipality 
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2 . 


INTRODUCTION AND OVERVIEW 


Section 69 of the Municipal Finance Management Act (MFMA) requires that a municipality prepares a Service 
Delivery and Budget Implementation Plan (SDBIP). The SDBIP gives effect to the Integrated Development Plan 
(IDP) and the budget of the municipality. The budget gives effect to the strategic priorities of the municipality and is 
not a management or implementation plan. To implement the budget, the SDBIP serves as an understanding 
between the administration, council and the community on how the implementation of the budget will give effect to 
the achievement of the goals and objectives set by the council to meet the needs of the community during the 
applicable financial year. 

2.1. Integration of IDP, Budget and PMS 

The Integrated Development Plan (IDP) outlines how the challenges of sustainable development in a 
municipality are to be met through strategic inten/ention and optimum service delivery over a five year period. 
The IDP is developed by a municipality in conjunction with its community, and a credible IDP must be 
supported by a realistic and sound budget. The actual implementation of the IDP over a single financial year 
is given effect through the performance contracts of the municipal manager and the senior managers. An 
effective performance management system monitors actual performance against contractual obligations. 
Effective service delivery relies upon the IDP, the budget and the performance management system being 
closely integrated. 

The Service Delivery Budget Implementation Plan (SDBIP) is a dynamic tool that facilitates this integration. 
The SDBIP must be informed by the budget, the IDP and the performance agreements of senior 
management. It thus facilitates oversight over financial and nonfinancial performance of the municipality. 


Mafikeng Local Municipality has prepared the SDBIP for 2009-2010 in accordance with the requirements of 
the Municipal Finance and Management Act (MFMA). The MFMA is described as the last chapter in the 
modernisation of budgeting and financial management 3 in South Africa, among the Act's objectives is to 
enhance transparency, efficiency and accountability. 

The SDBIP will ensure that appropriate information is circulated internally and externally for purposes of 
monitoring the execution of the budget, performance of senior management 4 and attainment of strategic 
objectives set out by Council. In other words, the SDBIP will allow the Municipal Manager to monitor the 
performance of the Directors, the Mayor/Council to monitor the performance of the Municipal Manager, and 
the Community to monitor the performance of the Municipal Government. 

This document is the high level Municipal SDBIP for 2009-2010, formulated from departmental SDBIPs. The 
content of this document is high-level and strategic and is intended for consumption by the general public 
and Councillors. The SDBIP is a layered plan, with the top layer of the plan dealing with consolidated service 
delivery targets and linking such targets to top management (MFMA Circular No. 13). Only the tip of the 
information pyramid is published as the SDBIP. 

2.2. Legislative Imperative 

In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP is defined as a detailed plan approved by the 
mayor of a municipality for implementing the municipality's delivery of municipal sen/ices and its annual 
budget, and which must indicate the following: 

(a) Projections for each month of - 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote 

(b) Sen/ice delivery targets and performance indicators for each quarter, and 

(c) Any other matters prescribed 

According to Section 53 of the MFMA, the Executive Mayor is expected to approve the SDBIP within 28 days 
after the approval of the budget. In addition, the Executive Mayor must ensure that the revenue and 
expenditure projections for each month and the service delivery targets and performance indicators as set 
out in the SDBIP are made public within 14 days after their approval. 

As per MFMA Circular No. 13, National Treasury currently prefers not to prescribe other matters to be 
included in the SDBIP. This is to ensure good governance and accountability on the part of municipalities. 
However, there are five minimum requirements that the National Treasury requires to form part of the SDBIP 
(MFMA Circular No. 13). These are outlined below: 
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1 Monthly projections of revenue to be collected by source 

2 Monthly projections of expenditure (operating and capitai) and revenue for each vote 

3 Quarteriy projections of sen/ice deiivery targets and performance indicators for each vote 

4 Ward information for expenditure and service deiivery 

5 Detailed capital works plan broken down by ward over a 3 year period In terms of the MFMA, a vote 
is a department or a functional area of a municipality and represents the various levels at which the 
Council approves the budget. For the purposes of this document, a vote is a department. 


As concluded by the National Treasury in MFMA Circular No. 13, the biggest challenge for municipalities is to 
develop meaningful non-financial service delivery service targets and indicators. This document presents 
annual targets in its Institutional Scorecard. 

3. OVERVIEW OF THE MUNICIPAL 

Mafikeng Local Municipality like other local municipalities was brought about by the new Local Government 
transformation in South Africa. Mafikeng Local Municipality is a Category B Municipality that has adopted the 
Executive Mayoral system. The Executive Mayoral System entails concentration of executive authority in the hands 
of the Executive Mayor. It is a system wherein the Executive Mayor, assisted by the Mayoral Committee and its 
administration, led by the Municipal Manager, executes the mandate of council and electorate. 


3.1. FUNCTIONING OF THE COUNCIL 
(i) About the Council 

The municipality operates within an Executive Mayoral system combined with a ward participatory 
system. It has 28 wards and 56 Councillors with an Executive Mayoral Committee consisting of nine 
(9) members. Council meets as per the approved schedule of “Council Settings" to consider 
recommendations from several Portfolio Committees through a report from the Executive Mayor. 


3.2 COUNCIL AND MAYORAL COMMITTEES 

Council has established Committees in terms of Section 79 and 80 of the Municipal Systems Act to give 
guidance and direction (administrative and political) to the municipality 

(!) Council Committees 

1. Local Labour Forum (LLF) 

2. IDP/Budget Steering Committee 

3. Board of Trustees 

4. Rules Committee 

5. Basic Conditions 

(ii) Mayoral committees (Section 80 Committees) 


PORTFOLIO COMMITTEE 

MMC 

1. Corporate Support Service 

Cllr. K.B. Diakanyo 

2. Planning and Development 

Cllr. G.U. Legalatladi 

3. Finance 

Cllr. G.E. Ntefang 

4. Infrastructure 

Cllr. O.L. Phamodi 

5. Community Service 

Cllr. G.L. Mathane 

6. Public Safety 

Cllr. D.N.L. Miga 

7. Special Projects 

Cllr. I.F. Motsoahae 

8. Public Relations & Communication 

Cllr H.R. Mothupi 

9. Office of the Executive Mayor 

Cllr. Naked! 


3.2.1 Speaker and Chief Whip 

The Council has elected the Speaker, Cllr K.L Mojaki, to preside over Council meetings and also 
responsible to capacitate Councillors and Ward Committees. Cllr Jabanyane was elected as the 
Chief of Council Whip. 
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3.3 POLITICAL AND ADMINISTRATION FUNCTIONAL COMPETENCIES 


(i) The functional competencies of the Executive Mayor and Speaker 


POLITICAL OFFICES 

Name 

FUNCTIONAL COMPETENCE 

Office of the Executive Mayor 

Cllr M.D Sejosingoe 

Special Projects 

HIV/ AIDS 

Integrated Development Planning 
Council Performance Management 

Communications 

Office of the Speaker 

Cllr K.L Mojaki 

Coordinates council meetings 

Support to Councillors and Ward 
Committees (Community 
participation) 


3.3.1 Broad Functions of Executive Office & Administrative Clusters 

The administration is clustered into six areas of services delivery. The following section 57 Managers 
are appointed on a fixed term performance based contract to lead the Municipal Administration as 
follows: 


Clusters (Directorates) 

Name 

Service 

Municipal Manager's Office 

Mr H.J Smit 

Integrated Development Planning 
Administrative Performance 

Internal Audit 

Transformation 

Special Projects 


The table below reflects the Six Administrative service clusters and the functions to be performed by 
each cluster. 


Clusters (Directorates) 

Name 

Service 

Infrastructure 

Mr M. Mokgwamme 

Water, Roads and Stormwater 
Sewerage and Sanitation 

Public Lighting and Maintenance 

Planning & Development 

Mr M Letlape 

Public Transportation, Housing 
Provision 

Tourism and Marketing, Local 
Economic Development, 

Development Planning 

Public Safety 

Mr D. Boikanyo 

Law enforcement, Vehicle and Driver 
Testing and Licensing, Fire, Rescue 
and Disaster Management, Security 

Finance 

Mr R Rantao 

Financial Management, Financial 
Rettort 

Community Service 

Mrs Y Mogopa 

Health Services, Library services 
Community Facilities (Parks, 
Cemeteries, Sport and Recreation), 
Environmental Health 

Informal Trading, HIV/AIDS, Waste 
Management 

Corporate services 

Mrs S. Mopolokeng 

Provide efficient administrative 
support 

Integrated secretariat support 

Human resource management 
services 

Legal & valuation services 

Events management & cleaning 
services 
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3.4 


POLITICAL STRUCTURE 


Council 


MAYORAL COMMITTEE 




3.5 HIGH LEVEL ADMINISTRATIVE STRUCTURE 



4 DEVELOPMENT OBJECTIVES 

The overall purpose of the vision statement is to indicate the ideai situation that the Mafikeng Locai Municipality 
would like to achieve in the long term. 

The development vision of the municipality was defined as follows: 

“Excellence in service delivery for Mafikeng” 

The development objectives are statements of which the municipality would like to achieve in a medium term in 
order to address the priority issues that were identified and contribute towards the realization of the vision. The 
objectives should thus breach the gap between the current reality and the future vision. 

4.1 Local Government Development Objectives 

Local government sphere in spite of its capacity limitations has been allocated the development role and the 
responsibility for Integrated Development Planning because of the following; 

• Its relative closeness to the communities and residents, local places and conditions, and 

• That it is the appropriate place from which to co-ordinate investment and the activities of different 
sectors and actors in terms of locations and time. 

Local government therefore has set the following development objectives, 

■ Encourage Municipal Transformation and institutional (capacity) Development, 
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Promote Local Economic Development, 

Improve Basic Service deliver and infrastructure investment, 

Improve Municipal Financial Viability and Management and 
Corporate Governance, Public Participation and Ward Committee System 


4.2 Municipal Development Objectives 


The municipality has also set development objectives and strategies in the quest to address the above Local 
Government objectives and IDP needs. The set municipal objectives and strategies emanating from 
directorates’ strategic planning sessions and the municipal wide strategic planning session held at Aloe 
Ridge informed by the Municipal IDP and Developmental Local Government Objectives are tabled below: 

4.2.1 Basic Service Delivery and Infrastructure Investment 

4.2.2 Municipal Financial Viability and Management 

4.2.3 Institutional Transformation and Development 

4.2.4 Corporate Governance and Public Participation 

4.2.5 Local Economic Development 
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BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


Objective 

Weight 

Key Performance 
Indicator 

Baseline 

Annual 

Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

To facilitate and 
provide basic municipal 
services and 

infrastructure 

investment 



Water Sector Plan 
developed 

Sector plan does not 
exist 

Sept.09 

R500 000.00 

X 






Number of households 
provided with free basic 
water 

13 000 households 
require free basic 
water 

13 000 

R274 536.00 

13 000 

13 000 

13 000 

13 000 



Households with piped 
water on site (yard taps, 
tanks or house connections) 

13 000 households + 
developments require 
piped water on site 

13 000 

R24 500 000.00 

13 000 

13 000 

13 000 

13 000 

> water services (within 
rural areas) 



Number of households with 
access to portable water 
within 200m of dwelling 
(RDP standards) 

15 252 households 
require access to 
portable water within 
200m of the dwelling 

NMMDM 

R36 000 000 

NMMDM 

NMMDM 

NMMDM 

NMMDM 



Number of households 
provided with free basic 
water 

22 000 households 
require free basic 
water 

22 000 

R3 500 000.00 

22 000 

22 000 

22 000 

22 000 

> Sanitation (within the 
urban area) 



Number of households 
provided with access to 
basic house sewer 

connection 

13000 households + 
developments require 
access to sewer 

connection 

13 000 

R1 300 000 

13 000 

13 000 

13 000 

13 000 



Mega litres of wastewater 
discharge that meets waste 
discharge standards 

8 030 Mega litres of 
wastewater discharge 
need to meet waste 
discharge standards 

8 030 

R680 000.00 

2 008 

2 008 

2 008 

2 008 



Number of households 
provided with access to 
basic sanitation - VIP (rural 
areas) 

19198 households 
require access to basic 
sanitation 

NMMDM 

R13 500 000 

NMMDM 

NMMDM 

NMMDM 

NMMDM 

>Roads and storm- 
water services 



Road Master Plan 
developed 

Road Master Plan 

does not exist 

Dec.09 

R1 000 000 


X 





Road Maintenance Plan 
developed 

Road Maintenance 

Plan does not exist 

Sept.09 

R 500 000 

X 






Kilometers of road re- 
graveled and bladed 

380 km. of road need 

to be re- 
gravelled/bladed 

70kms 

R 4 900 000 

15kms 

20kms 

20kms 

15kms 
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BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 



>Electricity and public 
lighting (rural areas) 


Key Performance 
Indicator 

Baseline 

Kilometers of road 
patched/resealed 

201 km of road need 
to be patched/resealed 

Kilometers of road tarred 

54 km of road need to 

be tarred 

Number of streets names 
replaced 

500 of street need to 

be renamed 

Directional Signage 
installed 

Eight (8) directional 
signage from the four 
entrances into 
Mafikeng are needed 

Number of Bridges 
constructed (Tontonyane) 

10 bridges need to be 
constructed 

Integrated Storm-water 
Master Plan developed 

Plan does not exist 

Storm-water Maintenance 
Plan developed and 
implemented 

Storm water 

Maintenance does not 

exist 

Kilometres of storm- water 

maintained 

50 km of storm water 
drainage system 
needs to be maintained 

Number of households with 
access to basic electricity 

38 778 households 
require basic 
electricity 

Number of households 
provided with free basic 
electricity 

22 000 households 
require free basic 
electricity 

Public light Master Plan 
developed 

Public light Master 
Plan does not exist 

Public light Maintenance 
Plan developed and 
implemented 

Public Light 
Maintenance Plan 

does not exist 

Number of streets 
illuminated (urban area, 
Mafikeng town) 

7500 streets need to be 

illuminated at all times 



8kms R 8 000 000 

"loo R 1 500 000 


4 R 2 500 000 

Dec.09 R3 000 000 

Dec. 09 R1 000 000 

Sept. 09 R 500 000 

lOkms R 500 000 

1 286 R 10 475 000 

22 000 R5 300 000 

Dec. 09 R 1 000 000 
Sept. 09 R 500 000 

7 500 R 2 000 000 


Quarterly Targets 

Q1 

Q2 

Q3 

Q4 

2kms 

Ikms 

2kms 

2kms 

2kms 

2kms 

2kms 

2kms 

100 

50 

50 

100 


2 2 

X 

X 

X 

6kms 4kms 

Eskom Eskom Eskom Eskom 

22 000 22 000 22 000 22 000 

X 

X Implement Implement Implement 

7 500 7 500 7 500 7 500 
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BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 



To provide 

Environmental Health 
Services 


Weight 


PO KPI 
















Key Performance 
Indicator 

Baseline 

Annual 

Target 

Number of wards 
illuminated (Ward 18 & 25) 

28 Wards need to be 
illuminated using high 
mast lights (422 High 
Mast Lights) 

7 

Number of Water samples 
drawn 

Five (5) Water 
samples need to be 
drawn every month 

60 

Number of food premises 
inspected 

Plus 155 Food 
premises must be 
inspected. 1200 
inspections scheduled 
to be conducted in 

2008/9. 

1200 

Number of hygiene/food 
campaigns 

Hygiene/Food 
campaigns need to be 
conducted 

4 

Number of households 
provided with refuse 
removal services in urban 

areas 

Plus 20 000 
Households require 
access to refuse 

removal services. 20 

000 scheduled to 

access services in 

2008/9 

20 000 

Number of households 
provided with refuse 
removal services in peri- 
urban area 

20 000 Households 
require access to 
refuse removal 

services. 

4 500 

Number of HIV and AIDS 
Awareness campaigns 
conducted 

About 290 000 people 
require information on 
HIV and AIDS 
constantly 

10 

Anti-littering Strategy 
developed 

Strategy does not exist 

Sep-09 

Waste buy back constructed 

Recycling and waste 
minimization is 
currently not 
formalized 

Oct-09 


Q1 


R16 600 000 3 


R 30 000 15 


Internal budget 300 


Quarterly Targets 


Q2 Q3 Q4 



R 150 000 


Internal budget 20 000 20 000 20 000 20 000 


R 34 000 000 4 500 


R 210 000 3 


Internal budget x 


R1.8 million 
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BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 



Develop and maintain 
parks 


Develop and maintain 
sporting facilities 




Number of Anti-littering 
campaigns conducted 





Number of Library Services 
Awareness Campaigns 

conducted 

Number of Libraries 
equipped with Public 
Access Library System 
Number of parks 
maintained 

Number of parks upgraded 

Number of cemeteries 
upgraded (Mmabatho 


cemetery) 



Number of sporting fields 


refurbished (Danville, 


Montshiao stadium, Tsetse) 


Hectors of grass cut along 


road-walk-ways 

Number of wards scheduled 


for trees trimming/cutting 


Eight Calendar Events 8 R 212 000 

need to be carried out 

Five (5) Libraries 1 Internal budget 

require PALS services 

Seventeen (17) parks 17 Internal budget 

need to be developed 

Five (5) semi- 4 Internal budget 

developed parks need 

to be upgraded 

One (1) cemetery 1 R 900 000 

needs to be upgraded 

Six (6) Cemeteries 6 Internal budget 

need to be maintained. 

Four (4) Sporting 4 R 450 000 

fields need to be 
refurbished and 
handed over to the 

communities 

480 hectors of grass 480 hectors R 280 000 

need to be cut 

Trees need to be 9 wards R120 000 

trimmed and cut 

annually in 28 wards 
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BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


Obiective 

Weight 

Key Performance 
Indicator 

Baseline 

Annual 

Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

>Traffic Management 
services 



Number of Summons 

Issued 


4 000 

Internal budget 

1000 

1 000 

1 000 

1000 



Number of Warrant of 

Arrests Executions 

74% of summons 
issued are not paid 

1000 

Internal budget 

250 

250 

250 

250 



Number of road blocks 

conducted 

At least 12 road 
blocks are needed per 
annum to increase 
visibility 

24 

Internal budget 

6 

6 

6 

6 



Number of trained learners 

and teachers for scholar 
patrol activities 

■ 80 learners 

need to be trained. 

• 16 teachers 

need to be trained. 

120 

Internal budget 



120 




% of identified faded road 
markings painted 

70% of faded road 
markings have been 
identfied 

70% 

R200 000 

5% 

25% 

30% 

10% 



% of NRTA 93/96 
compliant road signs 

20% of road signs are 
not NRTA compliant 

100% 

RlOO 000 

25% 

25% 

25% 

25% 


> Provide Testing and 
licensing services 



Number of Learners tested 

for Learner licenses. 

25 Learners can be 
tested per day (NRTA 
standard) 

5 000 

Internal budget 

1250 

1250 

1250 

1250 

Number of Driver License 
Applicants tested 

18 Learners can be 
tested per day (NRTA 
standard) 

3200 

Internal budget 

800 

800 

800 

800 




Number of Permits issued 
per month 


120 

Internal budget 

30 

30 

30 

30 



number of roadworthy tests 
on vehicles conducted 

400 vehicles need to 
be tested per month 

1600 

Internal budget 

400 

400 

400 

400 


Municipal vehicle Testing ■ Turning Jan-10 R4 000 000 x 

Yard Improved ■ M/Cycle 

• Parking areas 


> Lire, Rescue and 



Number of Lire Safety 

Two (2) campaigns 

24 

Internal budget 

6 

6 

6 

6 

Disaster Management 



Awareness Campaigns 

need to be conducted 







Services 



conducted at schools and 

other institutions 

per month 
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BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


Objective 


> Town Planning 
services 


Provide and Facilitate 
Human Settlement 


Weight 















Key Performance 
Indicator 

Baseline 

Number of Fire Safety 
compliance inspections 
conducted 

20 inspections need to 
be conducted per 
month 

Incident Management 
System introduced 

System does not exist. 
Incidents need to be 

recorded 

Disaster Management Plan 
developed 

Plan does not exist 

Spatial Development 
Framework Reviewed 

SDF does exit 

Reviewed Town Planning 
Scheme 

Existing scheme out- 
dated (Last Review 
1998) 

% Decrease in the number 
of days it takes to 
approve/disapprove 
building plans 

Building plans are 
approve/disapproved 
within 30 days (six 
weeks) 

Number of Environmental 
Awareness campaigns 
conducted 

28 Wards (290 228 
persons) need to be 
capacitated on 
Environmental 
Management 

Revised Environmental 
Management Plan 

Plan needs to be 

reviewed 

GIS Strategy (funding, data 
collection resources etc.) 

Strategy does not exist 

Integrated Transportation 
Plan developed 

Transport Plan does 
not exist 

Bradford Park Taxi rank 
Development (Phase 1) 

Development over two 
years (completion 
scheduled for 2011) 

Revised Outdoor 
Advertising Policy 

Policy need to be 
reviewed 

Housing Sector Plan 
revised 

Housing Plan need to 
be revised 


240 

Internal budget 

Nov-09 

R75 000 

Mar-10 

R6 00 000 

Feb- 10 

800 000 

Feb- 10 

2 000 000 

33% 

Internal budget 
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BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 





Number of middle and 
market houses initiated 




date at which the Valuation 
roll will bee compiled 



Number of hectors of land Human settlement 
(community land) need to be formalised 

formalised to enable 

infrastructure 
development (at a later 
stage) 


Number of square meters xxxx square meters of 
refurbished buildings need to be 

refurbished 


Number of vacant plots Rxxxx of Rates and 
auctioned Taxes need to be 

recovered from xxxx 
on vacant plots 


Number of vandalised Rxxxx of Rates and 
homes auctioned Taxes need to be 

recovered from xxxx 
vandalised homes 


Number of emergency Emergency situations 

houses facilitated have been attended to 


Annual 

Target 

Budget 

350 

Internal budget 

1000 

XXXX 

XXXX 

xxxx 

Jun-10 

2 000 000 

Jun-10 

1 000 000 

Jun-10 

1 500 000 

Jun-10 

xxxx 

Jun-10 

XXXX 

Jun-10 

XXXX 


Quarterly Targets 

Q1 I Q2 I Q3 I QT 

50 150 100 100 

250 250 250 250 
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MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


Performance 

^^^^Objective^_^ 

To ensure sound 
Financial Management 
Services in line with 
legislation 

Reporting 

Budgeting 

Accounting 


Weight Key Performance 

^^CP^^ Indicator 

SCM Amended Policy 
approved 

Number of SCM Reports 

submitted 

Number of SCM Reports 
submitted 


% Improvement on the 
quality of Section 71 

Reports 

% Improvement on the 
quality of Section 72 

Reports 

Timeous and correct 

statement 

% Increase in clients 
satisfied about statements 

Updated Indigent Register 

% Increase in debt 

collection 

% Debtors database 
cleansing 


Land and house registers 


Baseline 


Policy currently in use 
reviewed 2007/8 


4 reports are required. 
One renort was 


4 reports are required. 
One report was 
submitted during the 
2008/9 F/Y 


Section 71 reports 
needs improvement 


Section 72 reports 
need to be improved 


Statements not always 
correct 


35% of clients are 
unsatisfied about the 


Annual 

Target Budget 


01-Jul Internal budget 


Internal budget 


Quarterly Targets 


Q2 Q3 Q4 



Internal budget 


10% Internal budget 


10% Internal budget 


Internal budget 


5% Internal budget 



statements 

Indigent Register 09-Jul Internal budget x 

compiled and 
approved for 2008/9 



15% 

Internal budget 

5% 

5% 

3% 

2% 

Debtors database has 

90% 

R350 000 

20% 

60% 

5% 

5% 


duplicate records and 
very old “non- 
moving” records 

Land and House 12 Internal budget 3 3 3 3 

Registers not aligned (monthly) 
with Planning & 

Development 

Registers 
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MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


Performance 

Obiective 

Weight 

Key Performance 
Indicator 

Baseline 

Annual 

Target 

Budget 

Quarterly Targets | 

PO 

KPI 

Ql 

Q2 

Q3 

Q4 




Investment and loans 

Manual Investment 
and Loan Registers 
not in Venus and 

linked with General 
Ledger 

12 

(monthly) 

Internal budget 

3 

3 

3 

3 



% Unoccupied & 
vandalised properties with 
outstanding debt sold 

U noccupied/vandalise 
d properties with 
outstanding municipal 
debt 

10% 

Internal budget 


3% 

3% 

4% 

Render Accounting 
Services 



Number of risk reviews 

Risk assessment not 

conducted before 

1 

R300 000 

1 







% Reduction in the number 
of VAT audit queries 

Monthly VAT 

Returns with audit 
queries 

5% 

N/A 



5% 





% Reduction in the number 
of 2008/09 audit queries 

Previous year audit 
queries not resolved 

50% 

N/A 



25% 

25% 
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INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


Performance 

1 Weight 

Obiective 

1 po 

1 KPI 


To encourage 
municipal 
transformation and 
institutional 
development 



Key Performance 
Indicator 




Human Resources Strategy 

HR Strategy is being 
developed 

HR Strategy 

Internal budget 

Redesigned Organizational 
Structure submitted for 
approval 

Consultation process 
is afoot for finalizing 
the structure 

1 approved 
stmcture by June 
2010 

Internal budget 

Employment Equity Plan 

The EE plan is under 
review 

EE report EE 
Plan 

Internal budget 

Number of Human 

Resources Policies 
submitted for approval 

Policies have been 
developed and are at 
consultation stage 

No of policies 
approved 

Internal budget 

2009/10 Workplace Skills 
Plan 

The Workplace skills 
plan exists but under 
review. 

Workplace skills 
plan 

Internal budget 

Number of Disciplinaiy, 
Grievance and Dispute 
cases resolved 

There is a conflict 

resolution mechanism 
in place 

12 reports 

Internal budget 

Wellness unit established 

The wellness unit is 
being established 

A wellness 

programme 

Internal budget 

Improved Record 
Management System 

Record management 
system has been 
acquired. 

Monitoring 

report 

Internal budget 

Fuctional Call Centre 

Call centre has been 

established 

An inter- 
departmental call 
centre 

management 
strategy will be 
developed 

Internal budget 

Number of by-laws 
submitted for approval 

By laws are 
continuously 
developed, gazetted 
and reviewed. 

4 by-laws 

Internal budget 


Quarterly Targets 

QT I Q2 Q3 I ^ 
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INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


Performance 

Objective 


Weight 
























Key Performance 
Indicator 

Baseline 

Number of Security 

Policies submitted for 
approval 

Policy does not exist 

% Reduction in Misuse / 
Vehicle Abuse per quarter 

90 % of misuse cases 
are reported but not 
finalised 

Information Technology 
Policy developed 

No policy 

% Decrease in response to 
application controls 
incidents 

No help desk to 
record incidents 

Number of back-ups 
performed 

Back-up performed 
daily 

% Of threats removed (to 
render environment safe) 

(New function) 

Threat that can render 

environment unsafe. 

Number of security risks 
programmes offered to staff 
members 

Inadequate knowledge 
of risks knowledge 
among staff members 

Vetting Policy 

Vetting policy exist 

Document Security 

Strategy 

Document Security 
Strategy is not 
formalised 

Reviewed Integrated 
Communication and 
Marketing Policy 

Policy approved in 
Oct. 2007. Policy 
need to be reviewed 

Frequency of web- site 
updates 

The Web-site updated 
is done on ad hoc 
basis (as and when) 

% improvement of 
Corporate image 

corporate image needs 
improvement 


Quarterly Targets 


Q2 Q3 



5% Internal budget 



90% Internal budget 20% 


Internal budget 


R 200 000 


Internal budget 



Internal budget 



1% 

2% 

2% 

63 

63 

63 

20% 

30% 

20% 

2 

2 

2 



of receipt of 



hours of 


within 24 
hours of 


within 24 
hours of 


within 24 
hours of 


lltJUlS tJl lltJUlD tJl lltJUlD 11UU13 tJl 

receipt of receipt of receipt of receipt of 

information information information information 


Internal budget 
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INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


Performance 

Weight 

Key Performance 

Baseline 

Objective 

1 

1 1 

Indicator 












stock checks 






2010/2011 Top Layer 
SDBIP developed 










DPLG regulations, IDP and 
Budget 


2009/10 Performance 
Agreements for Section 
57's signed 


2008/9 Annual 
Performance Report 
submitted 


Internal Audit Unit 
established 


Monitoring and Evaluation 
report 


Number of Research 
studies commissioned 


Stock checks done on 

ad-hoc basis 

4 

Internal budget 

2009/20010 Process 
Plan in place 

Aug-09 

Internal budget 

2008/2009 Reviewed 
IDP in place 

May- 10 

Internal budget 

2009/2010 Top Layer 
SDBIP in place 

Jun-09 

Internal budget 

PMS policy 
developed in 2006 

Nov-09 

internal budget 

alignment has always 
been maintained 

100% 

internal budget 

2008/9 Performance 
Agreements signed 

Jul-09 

internal budget 

2007/8 Report 
submitted 

Aug-09 

Internal budget 

Internal Audit is a 

shared service with 

the District 
Municipality 

Dec-09 

Internal budget 



Research studies need 
to be commissioned to 
enhance service 
delivery 


Dec-09 





Internal budget 


Internal budget 


Quarterly Targets 


Q2 Q3 Q4 





X 

implement 

implement 

100% 

100% 

100% 
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GOVERNANCE AND PUBLIC PARTICIPATION 


Performance 

^^^^Objective^_^_ 

To encourage good 
corporate governance, 
public participation and 
Ward committee 
system 

Promote Public 
Participation 


Weight Key Performance 

RPI Indicator Baseline 

Stakeholder Participation No policy 
Policy developed 


Stakeholders Data Base No Data Base 

Number of Ward Four Ward Committee 

Committee Meetings per meetings per ward 
Ward 

Number of Community At least two 
Meetings per Ward Community Ward 

Meetings are need 

Number of Mayoral At least two Mayoral 

Imbizos Imbizos are need 

Number of IDP 
Representative Forum 
Meetings held 

2010/11 Budget submitted 2009/10 Budget 
for Council’s approval submitted in time 
2009/10 Budget Adjusted 2008/09 Adjustment 
Budget submitted on 
time 

% Improvement on the Section 71 reports 
quality of Section 71 needs improvement 

Reports 

% Improvement on the Section 72 reports 
quality of Section 72 need to be improved 

Reports 

2009/10 Mid-Year Report 2008/9 Report 
submitted to the Mayor submitted to the 
Executive Mayor 
Office on 29/01/2008 



Sept. 2009 

R 150 000 

Jul-09 

Internal budget 

Jan-00 

Internal budget 

Jan-00 

Internal budget 

Jan-00 

Internal budget 

Jan-00 

Internal budget 

May- 10 

Internal budget 

Jan-10 

Internal budget 

Jan-00 

Internal budget 

Jan-00 

Internal budget 

Jan-10 

Internal budget 



Quarterly Targets 

“02 Q3 I Q4 
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LOCAL ECONOMIC DEVELOPMENT 


Performance Obiective 

Weight 

Key Performance indicator 

Baseline 

Annnal 

Target 

Budget 

Quarterly Targets | 

PO 

KPI 

Ql 

Q2 

Q3 

Q4 

To Promote Local 
Economic Development, 
Tourism and Rural 
Development 



% of SMMEs trained 

More than 90% of 

SMME ‘s need Business 
Management training 

30 

500 000 


10 

20 




Number of tourism promotion 
initiatives 

Tourism promotion 
initiatives are required. 
(Heritage sites need to 
be marketed to promote 
tourism) 

8 

1 000 000 

1 

3 

3 

1 



Functional Local Economic 
Development Agency 

Agency need to be 

established 

Dec-09 

2 000 000 




X 



Tourism Strategy 

Strategy not in place 

Dec-09 

400 000 


X 





Business/Cooperatives 

Strategy developed 

Strategy not in place 

Sep-09 

800 000 

X 






Aqua Culture Project 
Established 

Project does not exist 

Jun-10 

270 000 




X 
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5. REVENUE AND EXPENDITURE PROJECTIONS FOR 2009 / 2010 


SCHEDULE T 


SCHEDULE 1 

REVENUE BY SOURCE 

Preceding Year 
2007/2008 

2008/2009 

Current Year 

2008/2009 

1 Medium Term Revenue and Expenditure Framework I 

Budget Year 
2009/2010 

Budget Year +1 
2010/2011 

Budget Year +2 
2011/2012 

Audited Actual 

R’OOO 

A 

Approved Budget 
R'OOO 

B 

Adjusted Budget 
R'OOO 

C 

Full Year Forecast 

R'OOO 

D 

Budget 

R'OOO 

E 

Budget 

R'OOO 

F 

Budget 

R'OOO 

G 

Operating Revenue bv Source 








Property rates 

126,057 

115,000 

120,000 

120,000 

125,000 

132,500 

140,450 

Service charges - water revenue from tariff billings 

37,825 

42,328 

46,467 

46,467 

49,255 

52,210 

55,343 

Service charges - sanitation revenue from tariff billings 

15,712 

15,086 

18,498 

18,498 

19,040 

20,182 

21,393 

Service charges - refuse removal from tariff billings 

9,486 

9,987 

11,310 

11,310 

12,301 

13,039 

13,821 

Service charges - other 

13,966 

3,207 

12,878 

12,878 

33,854 

35,885 

38,038 

Rental of facilities and equipment 

1,463 

3,903 

3,149 

3,149 

2,915 

3,090 

3,275 

Interest earned - external investments 

4,238 

1,908 

4,690 

4,690 

4,020 

4,261 

4,517 

Interest earned - outstanding debtors (Rates & Services) 

25,696 

16,560 

30,696 

30,696 

30,697 

32,539 

34,491 

Fines 

3,621 

3,906 

3,950 

3,950 

4,118 

4,365 

4,627 

Licenses and permits 

2,666 

3,133 

3,184 

3,184 

3,512 

3,723 

3,946 

Government grants & subsidies 

44,315 

60,130 

54,530 

54,530 

75,669 

94,194 

102,917 

Total Revenue By Source 

285,045 

275,148 

309,352 

309,352 

360,381 

395,989 

422,819 
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SCHEDULE '2 


SCHEDULE 2 

OPERATING EXPENDITURE BY GFS 

Preceding Year 
2007/2008 

2008/2009 

Current Year 

2008/2009 

1 Medium Term Revenue and Expenditure Framework | 

Budget Year 
2009/2010 

Budget Year +1 
2010/2011 

Budget Year +2 
2011/2012 

Audited Actual 

R'OOO 

A 

Approved Budget 
R'OOO 

B 

Adjusted Budget 
R'OOO 

C 

Full Year Forecast 

R'OOO 

D 

Budget 

R'OOO 

E 

Budget 

R'OOO 

F 

Budget 

R'OOO 

G 

Executive & Council 

61,213 

38,384 

70,409 

70,409 

52,544 

55,697 

59,645 

Finance & Admin 

15,223 

15,707 

29,399 

29,399 

17,456 

18,503 

19,799 

Planning & Development 

7,652 

11,306 

12,381 

12,381 

5,135 

5,443 

5,824 

Health 

3,611 

5,371 

4,381 

4,381 

8,047 

8,530 

9,127 

Community & Social Services 

18,246 

22,833 

21,296 

21,296 

24,925 

26,421 

28,270 

Housing 

6,038 

7,119 

7,870 

7,870 

9,190 

9,741 

10,423 

Public Safety 

27,546 

32,699 

32,796 

32,796 

37,309 

39,548 

42,316 

Waste Management 

15,784 

19,641 

19,859 

19,859 

20,992 

22,252 

23,809 

Waste Water Management 

12,224 

17,344 

16,168 

16,168 

18,879 

20,012 

21,413 

Infrastructure 

35,563 

38,148 

36,755 

36,755 

45,056 

47,759 

51,103 

Water 

35,404 

47,232 

43,007 

43,007 

45,061 

47,765 

51,108 

Corporate Suport 

12,623 

12,661 

14,795 

14,795 

17,028 

18,050 

19,313 

Capital Reserves & Other Reserves 


6,391 


0 


- 

- 

LE.D 





8,162 

8,652 

9,257 

OPERATING EXPENDITURE BY VOTE 

251,127 

274,836 

309,116 

309,116 

309,784 

328,371 

351,407 
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SCHEDULE '3' 


CAPITAL EXPENDITURE BY GFS 

Preceding Year 
2007/08 

Current Year 

2008/09 

Medium Term Revenue and Expenditure Framework 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 

Audited Actual 

R’OOO 

Approved Budget 
R’OOO 

Adjusted Budget 
R'OOO 

Full Year Forecast 

R'OOO 

Budget 

R'OOO 

Budget 

R’OOO 

Budget 

R'OOO 


A 

B 

C 

D 

E 

F 

G 

Executive & Council 

7,451 

9,175 

7,443 

7,443 

9,635 

10,213 

10,826 

Finance & Admin 

219 

11,177 

862 

862 

1,000 

1,060 

1,124 

Planning & Development 

142 

540 

1,830 

1,830 

2,650 

2,809 

2,978 

Health 

60 

371 

1,100 

1,100 

60 

64 

67 

Community & Social Services 

143 

9,870 

3,996 

3,996 

5,675 

2,836 

3,006 

Housing 


8,480 



0 

0 

0 

Public Safety 

2,184 

5,231 

4,906 

4,906 

12,148 

12,877 

13,649 

Sports and Recreation/Libraries 

619 

4,640 

2,190 

2,190 

7,095 

7,521 

7,972 

Roads 

9,390 

45,000 

45,300 

45,300 

30,751 

32,596 

34,552 

Waste Management 

60 

8,800 

5,600 

5,600 

5,721 

6,064 

6,428 

Waste Water Management 

532 

2,716 

1,650 

1,650 

2,057 

2,180 

2,311 

Water 

1,775 

13,479 

1,450 

1,450 

1,500 

1,590 

1,685 

Infrastructure 

0 

540 

945 

945 

4,285 

4,542 

4,815 

Corporate Support 

949 

872 

1,499 

1,499 

1,360 

1,442 

1,528 

Electricity/Eskom/Street lights 

8,754 

8,600 

20,603 

20,603 

6,600 

6,996 

7,416 

LED Projects 


13,780 

2,500 

2,500 

2,000 

2,120 

2,247 

CAPITAL EXPENDITURE BY VOTE 

32,278 

143,271 

101,874 

101,874 

92,537 

94,910 

100,604 
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SCHEDULE '4' 



Preceding 


Current Year 


Medium Term Revenue and Expenditure Framework 

SCHEDULE 4 

Year 

2007/08 


2008/09 


Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 

CAPITAL FUNDING BY SOURCE 

Audited Actual 

Approved 

Adjusted 

Full Year 

Budget 

Budget 

Budget 


A 

Budget 

B 

Budget 

C 

Forecast 

D 

E 

F 

G 

National Government 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Amounts allocated / gazetted for that year 
Amounts carried over from previous years 

10,883 

19,703 

19,703 

24,354 

19,703 

24,354 

25,291 

29,417 

35,380 

Total Grants & Subsidies - National Govern 

10,883 

19,703 

44,057 

44,057 

25,291 

29,417 

35,380 


Provincial Government 

Amounts allocated / gazetted for that year ..... 

Amounts carried over from previous years 

Total Grants & Subsidies - Provincial Govei - - - - - - 

District Municipality 

Amounts allocated for that year 

Amounts carried over from previous years 

Total Grants & Subsidies - District Municip; - - - - - - - 

Total Government Grants & Subsidies 10,883 19,703 44,057 44,057 25,291 29,417 35,380 

Contributions & Donations 13,780 2,500 2,500 2,000 2,120 2,290 

Accumulated Surplus (Own Funds) 6,395 46,248 10,077 10,077 50,246 53,261 57,196 

External Loans 15,000 63,540 45,240 45,240 15,000 10,111 5,739 

TOTAL FUNDING OF CAPITAL EXPENDITuj 32,278 143,271 101,874 101,874 92,537 94,909 100,604 

Column Definitions: 

A. The audited actual for 2007/08 as per the audited financial statements. 

B. The original budget approved by council for the 2008/09 budget year. 

C. The budget for 2008/09 budget year as adjusted by council resolution A.08/01/2009 DATED 29 JANUARY 2009 in terms of section 28 of the MFMA. 

D. An estimate of final actual figures (pre audit) for the 2008/09 budget year at the point in time of preparing the adjustment budget for the 2008/09 budget year. 

E. The amount to be appropriated for the 2009/10 budget year. 

F. The indicative projection for 2010/11 

G. The indicative projection for 2011/12 


91 

























































SCHEDULE '5' 


SUPPORTING TABLE 9 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

■ :flTiPrT3M 

Budget 

Budget 

Budget 


July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 


Full Year 

Full Year 

Full Year 

MONTHLY CASH FLOWS 

2009 

2009 

2009 

2009 

2009 

2009 

2010 

2010 

2010 

2010 

2010 


2009/2010 

2010/2011 

2011/2012 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


R'OOO 

R'OOO 

R'OOO 

Cash Operatina Receipts bv Source 
















Property rates 

10,417 

10,417 

10,417 

10,417 

10,417 

10,417 

10,417 

10,417 

10,417 

10,417 

10,417 

10,417 

125,000 

132,500 

140,450 

Property rates - penalties imposed and collection charges 

1,311 

1,311 

1,311 

1,311 

1,311 

1,311 

1,311 

1,311 

1,311 

1,311 

1,311 

1,311 

15,736 

19,669 

15,950 

Service charges - electricity 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - water 

4,105 

4,105 

4,105 

4,105 

4,105 

4,105 

4,105 

4,105 

4,105 

4,105 

4,105 

4,105 

49,255 

52,210 

55,343 

Service charges - sanitation 

1,587 

1,587 

1,587 

1,587 

1,587 

1,587 

1,587 

1,587 

1,587 

1,587 

1,587 

1,587 

19,040 

20,182 

21,393 

Service charges - refuse 

1,025 

1,025 

1,025 

1,025 

1,025 

1,025 

1,025 

1,025 

1,025 

1,025 

1,025 

1,025 

12,301 

13,039 

13,821 

Service charges - other 

2,821 

2,821 

2,821 

2,821 

2,821 

2,821 

2,821 

2,821 

2,821 

2,821 

2,821 

2,821 

33,854 

35,885 

38,038 

Regional Service Levies - turnover 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Regional Service Levies - remuneration 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facilities and equipment 

243 

243 

243 

243 

243 

243 

243 

243 

243 

243 

243 

243 

2,915 

3,090 

3,275 

Interest earned - external investments 

335 

335 

335 

335 

335 

335 

335 

335 

335 

335 

335 

335 

4,020 

4,261 

4,517 

Interest earned - outstanding debtors 

1,247 

1,247 

1,247 

1,247 

1,247 

1,247 

1,247 

1,247 

1,247 

1,247 

1,247 

1,247 

14,961 

12,870 

18,541 

Tarrif of charge 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




Fines 

343 

343 

343 

343 

343 

343 

343 

343 

343 

343 

343 

343 

4,118 

4,365 

4,627 

Licenses and permits 

293 

293 

293 

293 

293 

293 

293 

293 

293 

293 

293 

293 

3,512 

3,723 

3,946 

Income for agency services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Grants - operating (incl. grants from other municipalities) 
Grants - capital (incl. grants from other municipalities) 

Etc (list each source) 

6,306 

6,306 

6,306 

6,306 

6,306 

6,306 

6,306 

6,306 

6,306 

6,306 

6,306 

6,306 

75,669 

94,194 

102,917 

Cash Operating Receipts by Source 

30,033 


30,033 



30,033 


30,033 

30,033 

30,033 

30,033 

30,033 

360,381 

395,988 

422,818 

Other Cash Receipts by Source 
















New Loans Raised 

1,250 

1,250 

1,250 

1,250 

1,250 

1,250 

1,250 

1,250 

1,250 

1,250 

1,250 

1,250 

15,000 

10,111 

5,739 

Contributions 


167 

167 

167 

167 

167 

167 

167 

167 

167 

167 

167 

2,000 

2,120 

2,290 

MIG 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

25,291 

29,417 

35,380 

Own Funds 

4,187 

4,187 

4,187 

4,187 

4,187 

4,187 

4,187 

4,187 

4,187 

4,187 

4,187 

4,187 

50,246 

53,261 

57,196 

Total Cash Receipts by Source 

37,578 

37,745 

37,745 

37,745 

37,745 

37,745 

37,745 

37,745 

37,745 

37,745 

37,745 

37,745 

452,918 

490,897 

523,423 

Cash Operating Payments by Type 
















Employee related costs 

13,580 

13,580 

13,580 

13,580 

13,580 

13,580 

13,580 

13,580 

13,580 

13,580 

13,580 

13,580 

162,959 

179,254.90 

197,180 

Remuneration of Councillors 

1,376 

1,376 

1,376 

1,376 

1,376 

1,376 

1,376 

1,376 

1,376 

1,376 

1,376 

1,376 

16,517 

17,343 

18,210 

Collection costs 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

1,500 

1,575 

1,654 

Repairs and maintenance 

1,670 

1,670 

1,670 

1,670 

1,670 

1,670 

1,670 

1,670 

1,670 

1,670 

1,670 

1,670 

20,037 

21,039 

22,091 

Interest paid 

263 

263 

263 

263 

263 

263 

263 

263 

263 

263 

263 

263 

3,153 

3,311 

3,476 

Bulk purchases - Water 

2,083 

2,083 

2,083 

2,083 

2,083 

2,083 

2,083 

2,083 

2,083 

2,083 

2,083 

2,083 

25,000 

26,250 

27,563 

Contracted services 

846 

846 

846 

846 

846 

846 

846 

846 

846 

846 

846 

846 

10,157 

10,665 

11,198 

Lease Charges 

325 

325 

325 

325 

325 

325 

325 

325 

325 

325 

325 

325 

3,904 

4,099 

4,304 

Grants and subsidies paid - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




Insurance 

160 

160 

160 

160 

160 

160 

160 

160 

160 

160 

160 

160 

1,924 

2,020 

2,121 

Free Basic Water 

825 

825 

825 

825 

825 

825 

825 

825 

825 

825 

825 

825 

9,900 

10,395 

10,915 

Travel, Accommodation and Seminars 

580 

580 

580 

580 

580 

580 

580 

580 

580 

580 

580 

580 

6,959 

7,307 

7,672 

Fuel and Oil 

363 

363 

363 

363 

363 

363 

363 

363 

363 

363 

363 

363 

4,358 

4,575 

4,804 
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SUPPORTING TABLE 9 

MONTHLY CASH FLOWS 

Budget 

July 

2009 

R'OOO 

Budget 

August 

2009 

R'OOO 

Budget 

September 

2009 

R'OOO 

Budget 

October 

2009 

R'OOO 

Budget 

November 

2009 

R'OOO 

Budget 

December 

2009 

R'OOO 

Budget 

January 

2010 

R'OOO 

Budget 

February 

2010 

R'OOO 

Budget 

March 

2010 

R'OOO 

Budget 

April 

2010 

R'OOO 

Budget 

May 

2010 

R'OOO 


Budget 
Full Year 
2009/2010 
R'OOO 

Budget 
Full Year 
2010/2011 
R'OOO 

Budget 
Full Year 
2011/2012 
R'OOO 

Advertising 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

900 

945 

992 

Audut Fees and Bank Charges 

177 

177 

177 

177 

177 

177 

177 

177 

177 

177 

177 

177 

2,121 

2,227 

2,338 

Telephone, Communication and Stationary 

373 

450 

450 

450 

450 

450 

450 

450 

450 

450 

450 

450 

5,395 

5,664 

5,947 

Membership 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

1,500 

1,575 

1,654 

Bad Debts 













- 

- 

- 

Other 

3,791 

3,791 

3,791 

3,791 

3,791 

3,791 

3,791 

3,791 

3,791 

3,791 

3,791 

3,791 

33,500 

30,126 

29,288 

Cash Operating Payments by Type 

26,737 

26,814 

26,814 

26,814 

26,814 

26,814 

26,814 

26,814 

26,814 

26,814 

26,814 

26,814 

309,784 

328,371 

351,407 

Other Cash Payments by Type 
















Capital Expenditure 

7,711 

7,711 

7,711 

7,711 

7,711 

7,711 

7,711 

7,711 

7,711 

7,711 

7,711 

7,711 

92,537 

94,910 

100,604 

Loans repaid (DBSA NEW) 

- 

- 




900 






900 




Loans DBSA OLD 

- 

- 




679 






679 




Loans INCA OLD 






500 






500 




Total Cash Payments by Type 

34,448 

34,525 

34,525 

34,525 

34,525 

36,604 

34,525 

34,525 

34,525 

34,525 

34,525 

36,604 

402,321 

423,281 

452,011 

















NET INCREASE / (DECREASE) IN CASH & INVESTMENT! 
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6. CAPITAL WORKS PLAN BREAKDOWN PER WARD FOR FINANCIAL YEAR 

2009/2010 

ROADS [MLM/MIG) 


Ward No 

Project Title 

Financial 

Year 2008 

12009 

Project 

Value 


Phase 2 - Roads and Stormwater at Magogoe Tar, 
Mooipan, Enselsrus, Mocoseng & Phatsi 

2009/2010 

R 5,800,000.00 


Regravelling of internal roads at Lotihakane, Bethel, 
Lekubu la Seipone, Morwatshetiha, Madibe ga Tau, 
Schoongesicht, Setlopo, Dithakong and Masutihe 

2009/2010 

R 5,000,000.00 


Provision of a Bridge in Tontonyane 

2009/2010 

R 3,000,000.00 




R 13,800,000.00 


HIGH MAST LIGHTS 


Ward No 

Project Title 

Financial 

Year 2008 

12009 

Project 

Value 

6, 10, 20, 
22, 23, 25 

Phase 2 - Completion of high mast lights 

2009/2010 

R 4,500,000.00 

18 

Provision of high mast lights in Lomanyaneng, Sehuba 
& Tihabologo 

2009/2010 

R 4,300,000.00 

18 

Provision of high mast lights in Mapetia, Lomanyaneng, 
Sehuba & Tihabologo 

2009/2010 

R 4,300,000.00 




R 13,100,000.00 


COMMUNITY FACILITIES 


Ward No 

Project Title 

Financial 
Year 2008 / 

2009 

Project 

Value 

25 

Provision of Multipurpose Center 

2009/2010 

R 1,200,000.00 

6 

Provision of Multipurpose Center 

2009/2010 

R 1,200,000.00 

20 

Upgrading of Montshiwa stadium 

2009/2010 

R 2,090,000.00 


R 4,490,000.00 
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INTERNAL FUNDED PROJECTS/PROGRAMMES 


Project Title 

Financial 

Year 

2008 / 2009 

Project 

Value 

Local Economic Development Agency (LEDAMA) 

2009/2010 

R 3,000,000.00 

Food and Flygiene campaigns in urban and peri-urban areas 

2009/2010 

R 150,000.00 

Anti-littering campaigns in urban and peri-urban areas 

2009/2010 

R 180,000.00 


R3, 330, 000.00 


7. REPORTING ON THE SDBIP 

A series of reporting requirements are outlined in the MFMA. Both the mayor and 
the accounting officer have clear roles to play in preparing and presenting these 
reports. The SDBIP provides an excellent basis for generating the reports, for which 
MFMA gives very clear outlines. The reports then allow the Councillors of Mafikeng 
Local Municipality to monitor the implementation of service delivery programmes 
and initiatives across the municipality. 

7.1. Monthly Reporting 

Section 71 of the MFMA stipulates that reporting on actual revenue targets 
and spending against the budget should occur on a monthly basis. This 
reporting must be conducted by the accounting officer of a municipality no 
later than 10 days after the last working day of each month. Reporting must 
include the following: 

a) Actual revenue, per source; 

b) Actual borrowings; 

c) Actual expenditure, per vote; 

d) Actual capital expenditure, per vote; 

e) The amount of any allocations received 

If necessary, explanation of the following must be included in the monthly 
reports: 

a) any material variances from the municipality's projected revenue by 
source, and from the municipality's expenditure projections per vote 

b) any material variances from the service delivery and budget 
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implementation plan, and; 

c) any remedial or corrective steps taken or to be taken to ensure that the 
projected revenue and expenditure remain within the municipality's 
approved budget 

7.2. Quarterly Reporting 

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on 
the implementation of the budget and the financial state of affairs of the municipality 
within 30 days of the end of each quarter. The quarterly performance projections 
captured in the SDBIP form the basis for the mayor's quarterly report. The financial 
year of the municipality is divided into four quarters as follows: 1®* quarter July to 
September, 2^^ quarter October to December, 3'^'^ quarter January to March and the 
quarter April to June. 

7.3. Midyear Reporting 

(i) Section 72 (1) (a) of the MFMA outlines the requirements for mid-year 
reporting. The accounting officer is required by the 25 January of each 
year to assess the performance of the municipality during the first half of 
the year, taking into account 

(ii) The municipality's service delivery performance during the first half of the 
financial year, and the service delivery targets and performance 
indicators set in the service delivery and budget implementation plan; 

(iii) The past year's annual report, and progress on resolving problems 
identified in the annual report; and 

(iv) The performance of every municipal entity under the sole or shared 
control of the municipality, taking into account reports in terms of section 
88 from any such entities 

Based on the outcomes of the mid-year budget and performance assessment 
report, an adjustments budget may be tabled if actual revenue or expenditure 
amounts are materially different from the projections contained in the budget or the 
SDBIP. The SDBIP is also a living document and may be modified based on the 
mid-year performance review. Thus the SDBIP remains a kind of contract that holds 
the Municipality accountable to the community. 
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8. CONCLUSION 


The SDBIP is a key management, implementation and monitoring tool, which 
provides operational content to the end-of-year service delivery targets as set in the 
budget and the IDP. It determines the performance agreements for the municipal 
manager and all top managers, whose performance can then be monitored through 
section 71 monthly reports, and evaluated through the annual report process. 
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